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Adopted in 1983, Entered into force 1986
28 Parties

Pollution from Oil Spills  Specially Protected 
Areas & Wildlife (SPAW)

Land Based Sources and 
Activities of  Marine 

Pollution (LBS)

Adopted in 1983
Entered into force in 1986

25 Parties

Adopted in 1990
Entered into force in 2000

17 Parties

Adopted in 1999
Entered into force in 2010

13 Parties

The three Protocols to the Convention identify additional obligations for the protection and 
development of the Caribbean Sea and are supported by REGIONAL ACTIVITY CENTRES (RAC) 

The Cartagena Convention as a regional agreement addresses several different 
coastal & marine environmental threats affecting the countries of the Wider 

Caribbean Region.

Background



SPAW parties and 
sites



The team

2000: agreement between UNEP and France

- Located in Guadeloupe, staff was transfered 
to the Direction of Environment, Spatial 
Planning and Housing in 2019

- Staff:  3 permanent staff (1 director, 1 program officer, 1 assistant + 5/6 short-term staff (2 
volunteers as one-year contract support officers + 3 or 4 fixed-term contract project 
officers and one coordinator staff ). A dynamic team but a large turn-over.

- Functioning costs covered by the French government, including the permanent staff. Funds 
mostly from EU (CARI’MAM, Carib-coast, BEST), no project fund through CEP since 
end of ECCMAN project, CaMPAM and coral reef SSFAs… Staff fund secured until 2021, 
only partially after.



SPAW Workplan

Preservation 
of threatened and 
endangered species

REGIONAL 
COOPERATION

Preservation and 
sustainable use of coastal 

and marine ecosystems

Marine mammals, 
(CARI’MAM), turtles 
(WIDECAST), sharks, birds

Coral reefs mangroves, seagrass coastal 
resilience, invasive species, sargassum 

control, sustainable development, BEST 
and Carib-Coast  

Establishment and 
strengthening of MPAs

Development of guidelines for the 
management of MPAS and species 

Ecosystem based management, 
spatial marine planning, 
networking

Assessment and completion of the existing 
listings, develop cooperation between 

SPAW sites



Activities developed by 
SPAW-RAC: axis 1

 Contribution to program coordination
→ Representation of the SPAW Protocol
→ Assistance to UNEP-CAR/RCU (STAC, COP…)
→ Trilingual website and SPAW newsletter (3/yr)
→ Joint programming and fundraising of relevant
• activities and coordination (could be developed)
→ Consolidation of RAC administration framework

 Ensure that the formulation and implementation of programme 
activities satisfy the requirements and needs of the SPAW Parties

→ strenghtening of the work with LBS, networks, focal points
→ preparation of the STAC : 41 documents prepared, all translated 
almost simultaneously in Spanish and French and available at 
https://www.car-spaw-rac.org/?Key-documents
→ organisation of 4 pre-sessions/ 4 hours each to introduce the work 
and the documents

http://www.car-spaw-rac.org

http://www.car-spaw-rac.org/


STAC Gouvernance strenghened and parties more involved though of the working groups 
→ Terms of reference
→ 

Terms of Reference of the SPAW STAC ad hoc Working Groups: 
SPAW STAC9 UNEP(DEPI)CAR WG.42INF.12

 

Activities developed by 
SPAW-RAC: axis 1



Activities developed by 
SPAW-RAC: axis 1



STRENGTHENING OF 
PROTECTED AREAS

- Minor role in CaMPAM (moderation of 
the CaMPAM listserv) 

- Contribution to ACP / coordination 
with the PA WG

- Transatlantic North-South 
Cooperation Project on MPA : SPAW-
RAC went on participating in MPAs 
network and Marine Mammals twinning 
projects

- Cari’Mam project with special attention 
to PA

- Fund projects through BEST & the 
2020 call for proposals  

Activities developed by 
SPAW-RAC: axis 2



Activities developed by 
SPAW-RAC: axis 2

Suggestions : 
- Experts recommend giving full support to the DR’s 
proposal – Effective management criteria, including (self) 
evalutaion of the management should be stressed on ;
-Revise the PA listing process to have a stronger emphasis on 
management effectiveness
All new applications must include a current management 
plan and performance evaluation report

- Draft framework for cooperation is on stand-by – waiting for 
more precisions on the scope and capacity of the WG
  

Outcomes :
UNEP(DEPI)/CAR WG.42/INF.22 – Review of the Dominican 
Republic’s proposal for listing of the Cotubanama National 
Park under the SPAW Protocol

UNEP(DEPI)/CAR WG.42/INF.22 Addendum 1 – Submission 
for inclusion in SPAW listed sites : Cotubanama National 
Park- Dominican Republic

UNEP(DEPI)/CAR WG.42/5 – Report of the STAC PA 
Working Group



Species Working Group
* SPAW STAC9 UNEP(DEPI)CAR WG.42.4 Species working 
group report

Species
* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.15 Proposal for 
potential inclusion of all parrotfishes in Annexes of the SPAW 
Protocol
* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.24 Add 1- 
Proposal for the inclusion of Oceanic whitetip shark in Annex II 
* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.24 Addendum 2 
Proposal for the inclusion of the Whale Shark in Annex II
* SPAW STAC9 UNEP(DEPI)CAR WG.42INF.24 add3-Giant 
Manta Ray Proposal Annex II
* UNEP(DEPI)CAR WG.42INF.24 add4- great hammerhead 
shark Annex II
* UNEP(DEPI)CAR WG.42INF.24 add5- smooth hammerhead 
shark Annex II

* SPAW STAC9 UNEP(DEPI)CAR WG.42INF.24-
Recommendations for Effective management_Sharks and 
Rays

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.25 
Recommendations for preventing sawfish extinction
* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.38 
Recommendations for conserving the Nassau Grouper
* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.39- 
Recommendations for the protection and recovery of the 
Caribbean sea turtles
*SPAW STAC9 UNEP(DEPI)/CAR WG 42-INF.32 Toolkit for 
implementing marine mammal watching guidelines in the wider 
caribbean region

Activities developed by 
SPAW-RAC: axis 3



- Strengthening the implementation of manage measures of the species listed under the Annexes of the 
Protocol whether on annex II or annex III and in particular developing priorities and strategies for 
regional collaboration on and implementation of management measures to improve protection of 
migratory of largely ranged species. As such they choice to focus in particular on 
- Nassau grouper (annex III),
- Sawfish (annex II), 
- Marine turtles (annex II), 
- Species of sharks and rays (annex III) 
- not forgetting marine mammals (annex II) 
and in all case strongly advocate on the necessity of engaging in adapted management measures

- Address as priority species deemed a priority by the STAC and evaluate the status of those species to 
determine whether species or group of species may warrant listing in the SPAW Protocol Annexes and 
provide results of reviews to the STAC. They focus on fish : parrotfish and species of sharks and rays. 
- drafting the proposals  
- answering the final assessments : between 14 and 17 experts considered that the proposals built 
collectively follow the requirements of the guidelines and commend their quality to take a decision. 
→ need to be adopted by countries for formal nomination

Activities developed by 
SPAW-RAC: axis 3



Exemptions Working Group
* SPAW STAC9 UNEP(DEPI)CAR WG.42.5 Exemptions working group report
* SPAW STAC9 UNEP(DEPI)CAR INF 21

Activities developed by 
SPAW-RAC: axis 3



Activities developed by 
SPAW-RAC: axis 3

STAC 8 recommended to:
    - « cooperate with relevant partners to 
assess and merge information and best 
practices on managing the Sargassum influx 
impacting Caribbean countries” (i.e. MoC 
concluded with the Sargasso Sea 
Commission) »;

Outcomes : UNEP(DEPI)/CAR WG.42/7

Main challenges : 
- Coordination issues
- Precising objectives and role of the WG
- Merge the WG work with other initiatives in 
the caribbean on sargassum

Sargassum Working Group
* SPAW STAC9 UNEP(DEPI)CAR WG.42.7



MARINE MAMMALS -CARI’MAM PROJECT 

Objective : to develop a marine protected area network dedicated to marine mammals conservation in the 

caribbean with specific emphasis on the mmap’s priorities.  The CARI'MAM network is composed of 

managers, scientists and others partners from around the Wider Caribbean Region.

Notification of the project: 25th april 2018

End of the project : 30th november 2021

European interreg project : 2 727 000 €

Majors outputs :

-Identifying key priority areas for marine mammals conservation : UNEP(DEPI)CAR WG 42INF.29  ;  

INF.29-addendum 1 and addendum 2 

-Inclusion of marine mammals in the wider caribbean region MPA management plans: tools and 

recommendations for an improved consideration. UNEP(DEPI)CAR WG 42INF.30 

 

Activities developed by 
SPAW-RAC: axis 4



MARINE MAMMALS -CARI’MAM PROJECT-MAJOR OUTPUTS

-Support sustainable marine mammal watching in the WCR . UNEP(DEPI)CAR WG 42/INF.31 ;  INF.31 addendum 1 and INF.31 

addendum 2.

-Support marine mammal networking among protected sites, education, and awareness : organize and facilitate workshops on Whale 

Watching, and to work on legislation related to marine mammal conservation and bycatch Meeting : 2019, Guadeloupe ; 2019 Dominicain 

Republic, 2020 The month of CARI’MAM. A part of  SPAW RAC website dedicated to marine mammals.

More information : UNEP(DEPI)CAR WG 42/INF.31 CARI’MAM: AN INTERIM REPORT

Communication tools

http://www.monecolemabaleine.org/lesjeux.html 

https://www.car-spaw-rac.org/?Marine-Mammals-999

 

Activities developed by 
SPAW-RAC: axis 4

→ Marine Mammals recommendations
* SPAW STAC9 UNEP(DEPI)CAR WG.42.X



Activities developed by 
SPAW-RAC: axis 4
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addendum 2.

-Support marine mammal networking among protected sites, education, and awareness : organize and facilitate workshops on Whale 

Watching, and to work on legislation related to marine mammal conservation and bycatch Meeting : 2019, Guadeloupe ; 2019 Dominicain 

Republic, 2020 The month of CARI’MAM. A part of  SPAW RAC website dedicated to marine mammals.

More information : UNEP(DEPI)CAR WG 42/INF.31 CARI’MAM: AN INTERIM REPORT

Communication tools

http://www.monecolemabaleine.org/lesjeux.html 

https://www.car-spaw-rac.org/?Marine-Mammals-999

 

Activities developed by 
SPAW-RAC: axis 4



 GCRMN-Global: 

 - Coordinate the data collection and analysis of the Caribbean content of the Global 
report => share the unanimous observation: a diminution of corals and an increase of 
algae is observed. Exposed the following threats : Lionfish invasion, sargassum, 
upcoming of the SCTLD …

 - Highlighted => the need to take into account socioeconomic features in the next 
Global Report.

 GCRMN- Caribbean: 

 - Integrated monitoring => guidelines to better understand biophysics aspects of coral 
reefs in the Caribbean and provided keys for an efficient monitoring that takes into 
account socioeconomic features. 

 - Improved  data collection, analysis and reporting/ link with AGGRA,

 - Develop advocacy/ Ensuring liaise with ICRI, UNEP Coral Reef Unit, 

 CRC, NOAA (Post Hurricane effort, SCTLD, etc)

 - Looking for funding opportunities
GCRMN- Caribbean last steering 
committee- Bonaire 2020 

Activities developed by 
SPAW-RAC: axis 5



 CARIB-COAST 

- Led by the french Geological 
and mining research bureau 

- 6 Caribbean territories

- 11 Caribbean partners

- 3 years long (+1 year extension)

- Interreg Caribbean funds

- 3 021 890, 59 €

Caribbean coastal risks prevention 
and monitoring network related with climate change

 

WP3 :
COASTAL EROSION 

MONITORING

WP4 :
DECISION SUPPORT 

TOOLS 

WP2 :
COASTAL 

HYDRODYNAMICS 
OBSERVATION AND 

MODELING

WP1 :
COORDINATION

Activities developed by 
SPAW-RAC: axis 5



< <

 Syntheses on each ecosystem (status, 
trends, protection and/or restoration 
activities in the Caribbean)

 Implementation of pilot sites, to 
protect/restore each ecosystem in a 
specific area in the Caribbean

 Creation of posters and awareness 
videos about these ecosystems 
capacities regarding coastal protection

Target: Marine and coastal ecosystems
- Coral Reefs, Seagrass beds, Mangroves,
Upper beach vegetation - 

Activities developed by 
SPAW-RAC: axis 5



 GCRMN biophysical and SocMon Training Sessions in 
the Wider Caribbean Region (NFWF funded) 

Mesoamerica

- 2019 to 2020
- 2 training workshops
- 5 days of training each
- 2 trainers per topic
- Data collection during the WS to help local 

monitoring
 

- Due to the impossibility of organizing in-person 
meetings in due time, the award was rescinded, and 
the continuation of such as actions is for the moment 
postponed

Belize - early 2020
(Biophysical)

Honduras
Dec. 2019
(SocMon)

Activities developed by 
SPAW-RAC: axis 5



budget

 Organisation/ Coordination/ means...
- discuss the future and its improvement

  



budget

 Organisation/ Coordination/ means...
- discuss the future and its improvement

  



SPAW-RAC
Call for proposals

 In order to support regional initiatives and stakeholders 
during this period, SPAW-RAC launched last year a call 
for proposals for small short-term grants (5,000 to 
10,000 euros / 4 months to 1 year)

 38 proposals have been received, most of them of high 
quality, and 15 have already been accepted in 2020

 



SPAW-RAC
Call for proposals

LOOKING FOR CO-FUNDERS 

TO REPLICATE OR UPSCALE 

with us



FUTURE PROSPECTS 
& 

RECOMMENDATIONS



FUTURE PROSPECTS 
& 
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9th Scientific and Technical Advisory Committee (STAC)

Virtual meeting, 

17th March 2021

Sandrine Pivard, Director, Regional Activity Center for the SPAW Protocol (SPAW-RAC)

SPAW-RAC

DEAL Guadeloupe

Site de Saint-Phy

sandrine.pivard@developpement-durable.gouv.fr
https://www.car-spaw-rac.org/?Key-documents

Thank you, Muchas 
Gracias, Merci, 

9th Scientific and Technical Advisory Committee (STAC)

Virtual meeting, 

17th March 2021
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